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CMP Modules

cMP s f TpTR =0e Y |
Select the required Construction Management Practices module.

Ef =

Project Information,
Contacts &
Responsibilities

Project profile, stakeholder contacts,

emergency numbers, organizational
chart, and RACI matrix.

, SDE

Work Program
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Construction Checklist

Stage-wise site checklists for

construction activities, inspection,

safety, and documentation.

Open Module

Quality Control

Material test requests, aggregate
gradation reports, approvals, issued

reports, and test summary.

Open Module

Progress Monitoring

ES

Progress Monitoring
Monthly progress, work schedule,

inspection reports, resources, site
issues, and delay tracking.

Open Module


https://apps.pwd.gov.bd/

1. Project Information, Contacts & Responsibilities
. , Contacts
2. Construction Checklist

. Checklist

e Checklist Submit SMS link

3. Quality Control

« Test Calculator CMP frequency Material Test
« SDE Material Test Request

. Assitant Engineer

« Staff Officer

. SMS link

4. Progress Monitoring

. CMP Work Program - Actual
Work Progress Send SMS
link
- (SAE)
= SDE

https://apps.pwd.gov.bd/cmp/login.php

. OTP OTP CMP
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Construction Checklist

. Construction Checklist
e Checklist Submit SDE XEN-
- CMP
(Contractor)
= SDE

https://apps.pwd.gov.bd/cmp/login.php
= OTP OTP CMP

Progress Monitoring
. Work Program Bar Chart
. , Lag Days

Construction Checklist Quality Control

Checklist Material Test Report- SMS
Notification Link-
. Rectification

OoTP

Material Test Request

Test Report
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oTP
= Assistant Engineer Test Report
= Material Test Summary Dashboard Rectification
(XEN)
« LMS- -
. Login CMP
Dashboard-
Construction Checklist
. Checklist Submission
. Rectification Rectification
. Checklist

Quality Control

= Material Test Request, Test Status Approved Report
= Rectification

Progress Monitoring

o Original Work Program vs Actual Progress

(SE)

OTP
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Material Test Status
Progress Monitoring Dashboard-

Checklist Status

(ACE)

Approved Reports

OTP

Checklist, Quality Control Progress Monitoring

(CE)

. Dashboard-

v
v
v/ Dashboard-

Vv Submit-
Notification
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Submit

Pending Action

OTP

Checklist Compliance, Material Testing

Project Progress

SMS



