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. Project Information

« Project Information, Contacts & Responsibilities
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. Construction Checklist

Dashboard Construction Checklist
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. Material Test Reports

o Dashboard Quality Control
o ‘Issued Test Reports’
Report

CMP Dashboard
Material testing and quality control tools
bgfd@gmail.com - CONTRACTOR

Logout

PWD Construction Management Practices
Public Works Department - Ministry of Housing and Public Works - Government of the People’s Republic of Bangladesh

Dashboard | Issued Reports

SELECTED PROJECT
fifen 3 AT it S e o1 i @ e

afao s | T WD 300 | cstrmsts fordfil <7 | (355 srerepE Fares

Tender I Sub Division 3 | Package S0

Quality Control

Issued Test Reports

Zonal Testing Laboratory

Coarse Aggregates Sieve Analysis Report (ASTM C-136)

Report Id: CMP-20260709-102027-57a40b
Name of the Project: (o= &% St 4 erpiio ST R Saw fofie @ et
Package Name: WD oo - csTar=isie, s o am (wamer 5139-2) i 7w

Tender ID: 1243322 Location of the Project: 51, 5@ (B, Ramna

Name of the Division: (535 siwe& farerst Name of the Sub-Division: (555 B=-fem 3

Name of Sample: Stone Chips Sample No.: 1
Name of Contractor: BGFD Memo No.: 225
Date and Time of Testing: 2026-07-09T10:13

Actual weight loss: 0.00 gm

Date: 2026-07-08T11:54
Allowable weight loss: 5 gm

Sieve Retained % Retained Cumulative Passing ASTM Limit Status
25.00 0 0.00 0.00 100.00 100 ok
19.00 900 22.50 2250 77.50 20-100 deviation observed
12.50 1200 30.00 52.50 47.50 20-55 ok
9.50 1400 35,00 87.50 1250 015 ok
473 500 1250 100.00 0.00 05 ok
Pan 0.00 100.00 0.00

Main Observation
DEVIATION OBSERVED

Stone Chips gradation is severely deviated from ASTM C33 grading limits. The result of #19.00 sieve is passing 77.50%; but it should be 90-100%. Necessary

correction should be made before use and re-test is recommended.

Test conducted by Tssued by
XRDT GRKG
A e fordidr e
sterepE frerst, (598 AfeE GEE

2026-07-09 11:09:16

2026-07-09 10:20:27

Material Test
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. (OK, Minor Deviation, Deviation Observed Not OK)

. PDF

. Progress Monitoring

o Dashboard Progress Monitoring

Public Works Department - Ministry of Housing and Public Works - Government of the People's Republic of Bangladesh

Progress Monitoring

Work breakdown structure, fixed work schedule, and actual progress monitoring against planned activities.

SELECTED PROJECT

“effefb ot ¢ Toitery G F@ evo B Wrow Wifem 3 TEfiT FoT @@ Foiw (7 Feefys)
Package: & (W-9) - Beitemt =i © @t wwest it ¢ Tl Megles @@ o3 ffi (<R T (63 WK 8 TRA (@CIFR, AIS 2479 TR |

Tender ID: 100589 | (355 sii% fa@et | Sub-Division: (356 Toi-fq@r »

Work Program Overall Physical Progress Allowed Completion Time Last Updated
Draft 0.00% 18.00 months (Time allowed for Not yet saved
completion) - 08-11-2023 to 30-04-
2025

Saved actual progress records

Progress Monitoring Update History

sk Date of Updating Last Update Date Planned Progress Actual Progress Lag Behind / Status Updated By
No actual progress update has been saved yet.

Work Program submitted by the Contractor Horizontal bar chart

Work program has not been submitted by contractor yet. The bar chart will be shown after contractor submits the
work program.

Detail Progress Tables
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o ‘Detail Progress Tables’

AP AN FRGFIYLRA Planned Work Program (I0FMIH $9<F “[FTH) Contractor WBS submission

The total duration of 'Planned Work Program' must be within the allowed completion time: 18.00 months (Time allowed for completion) - 08-11-2023 to 30-04-2025.

Type of Foundation

Select foundation type

WBS Code Activity Name
1.0 Site Preparation
%
2.0 Foundation Work
4
3.1 Superstructure Work -
Ground Floor
%
3.2 Superstructure Work - 1st
Floor
4
3.3 Superstructure Work - 2nd
Floor
Vi
4.0 Masonry & Plaster Work
4
5.0 Finishing Work
%
6.0 Electrical & Plumbing Work
4
7.0 External Work
%
8.0 Project Completion &
Handover
7~

Description

b s, e, -

R wE, GO |@we M
SRREAE e %

TeTEem TS @Te
B e e =

N

<, T, 7w, Fif ame ww

sl - Ground Floor
Z

o, Tow, i, Bife a2 ww

Fsfter - 15t Eloor
A

e, o, 7R, Fife @9 ww

Fsfier - 2nd Floor
Z

¢ AF ZPo

V3
D1z AT JA, WA
T Fo, 90 € (2D

Z
forfle, fem = @)
R SR #~
(ETE ], S 25T,
T S (TS

Z
g 6T TR

V3

Total Duration

No. of Floors
~ 3

Auto picked from Project Information: 3

Duration Planned Start Planned Finish Weight
(Month) (%)

1 08-11-2023 a 07-12-2023 a 5

2 08-12-2023 @ 07-02-2024 a 15

2 08-02-2024 07-04-2024 a 10.00

2 08-04-2024 @ 07-06-2024 a 10.00

2 08-06-2024 07-08-2024 10.00

3 08-08-2024 07-11-2024 a 12

3 08-11-2024 07-02-2025 12

2 08-02-2025 @ 07-04-2025 a 10

2 08-04-2025 07-06-2025 @ 8

1 08-06-2025 @ 07-07-2025 a 8

20 Month

o Allowable Time

Work Programme

. Work Programme
Work Programme

« Work Programme

Bar Chart
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@ Planned period wm Actual completed

Schedule Status

Planned only

WBS Activity

1.0 Site Preparation

3.1 Superstructure Work -
Ground Floor

3.2 Superstructure Work - 1st

4.0 Masonry & Plaster Work
5.0 Finishing Work

6.0 Electrical & Plumbing
Work

7.0 External Work

8.0 Project Completion &
Handover

Actual ongoing / manual progress

Planned Progress Today

100.00%

Now:s Decz)  Jam2s  Feb24 Mar24  Apra4 May2s Junz4  Jul4

Actual Progress

Not submitted yet

A Seta Ot Novae Decad  Jns  FebZ Maras  AprIs

May 2

Work Programme

Actual Progress-

Work Program vs Actual Progress

Schedule Lag

622 days behind

WBS Activity
1.0 Site Preparation
2.0 Foundation Work

3.1 Superstructure Work -
Ground Floor

3.2 Superstructure Work - 1st

Floor

3.3 Superstructure Work -
2nd Floor

4.0 Masonry & Plaster Work

5.0 Finishing Work

6.0 Electrical & Plumbing
Work

7.0 External Work

8.0 Project Completion &
Handover

Planned Progress Today

100.00%

Nov Zic 23Jan 24Feb 284ar 2pr 26ay 2un 24ul 24Aug 2ept 20ct 2Nov 20ec 24Jan 25Feb 2Mar 290pr 284ay 29un 25Jul 25Aug 2Sept 20ct ISNov 1ec 25jan 26Feh 2bdar 26Apr 20day 2un 26

-
- e

Actusl Progress

67.28%

— e

—

a0

Last updated by sde1_test@pwd govbd on 18-07-2026 21:4007.
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Construction Checklist, Material Test Report Progress

Monitoring sms

o Construction Checklist Material Test Report- Fail, Deviation Not
OK

« Construction Checklist SDE/SAE-

o Material Test Report

Material Test Report-

Progress Monitoring Delay

Exit from this Project Dashboard-

~

GMP Construction Checklist, Material Test Report, Progress
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