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PWD Construction Management Practices

Public Works Department - Ministry of Housing and Public Works - Government of the People's Republic of Bangladesh
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CMP Modules

cMP w2t Fee (TPTIE T )
Select the required Construction Management Practices module.

CMP Dashboard

Material testing and quality control tools
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Project Information, Construction Checklist Quality Control

Contacts & Stage-wise site checklists for Material test requests, aggregate
Tailies construction activities, inspection, gradation reports, approvals, issued

ResponSIb]lltles safety, and documentation. reports, and test summary.

Project profile, stakeholder contacts,
emergency numbers, organizational

chart, and RACI matrix.

=1

Progress Monitoring

Monthly progress, work schedule,
inspection reports, resources, site
issues, and delay tracking.

N 4

. edit ‘Project Information, Contacts & Responsibilities’

> ! edit save

) ‘Dashboard’
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Construction Checklist

. ‘Construction Checklist’
‘Pass’  ‘Fail’

apps.pwd.gov.bd/cmp/cmp_checklist_detail.php?id=1-ka&visit=new B a w« O &
woioE Bl faeint (55 Tl &
3 7 (Drawing) TS GHEPE
Pass \ / Fail x e T
| |pass [ il e HEG gt Fewrwet
[ pass [ rail TS WS 2 eEwet
[eass [ el | e fefise s e e
[ |pass [ rail SIS Fiorey Tt Ferwe
[ Jpass [ Fail EAHS SIS it et
[ |pass [ rail e gifie et et \:I ¥ i N\
[ pass [ |rail OGS stormwater drainage T Feaww QU@ T P A AR
| |pass | |rail SIS sewer T FeFwL HALIG A
| |pass | il SIS internal BEreiiese Fo Heawet \. J
| |pass [ Fail HAS external ZATTR-CRFAFIE T+ Heawat
[ |pass [ rail SWS Fire Detection & Protection @ et
[ Jpass [ rail SIS Medical Gas Pipeline System @1 (3% <lics) Fearwdt
: ‘Save and send Checklist’ SAE, SDE,
XEn, SMS SMS press
PDF
compliance
. Casting/
component

Page 4 of 9




Quality Control

. ‘Dashboard’ ‘Quality Control’

. screen

CMP Dashboard

PWD Construction Management Practices B e e
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Public Works Department - Ministry of Housing and Public Works - Government of the People’s Republic of Bangladesh
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SELECTED PROJECT

creera ffew g e et T e o3 et @ et

Tender ID: 1235793 | Sub Division: (595 B9-fF®1s! 3 | Package: WD b | (a1, Bieel 211 4w (saer B12o-y) fliet <orer | (595 siefof e

Quality Control

Material testing, lab reports, approvals, issued reports, and quality-control summary.

( )

Test Calculator Material Test Request Form Submitted Test Requests
Upload eGP BOQ PDF and generate required Submit the SDE forwarding form online, then View material test request forms submitted to
material tests with tentative cost. download the filled PDF for manual signature the zonal laboratory.

and forwarding,

Show test cost calculation Reports of Tests of Selected Report of Tests of all Projects

View saved BOQ items and required test cost PI‘OjECt View issued material test results for all

calculation tables for matched project BOQs. projects under your sub-division,

View issued material test results for the

currently selected project only.
e

*% eGP
Opening Bill of Quantities (Civil works)  Individual
Report CSV file
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. ‘“Test Calculator’ ‘Upload one or more eGP
BOQ CSV files’ CSv Upload
‘Generate Table’

. Test Calculator ‘Save BOQ and Calculation’ save
Quality Control>Show Test Cost Calculation ‘Send Test
Cost Calculation’ SAE, SDE, XEn,

ot

1, (@ (BOITER Test Calculator TR FHTS TF ©F S0 &4TH eGP website @ T Tender @7 TATE T30S 2 | Opening > Bill of Quantities > Individual report @
GUHA T ‘Save as CSV’ A6 B19 Tea w12A (79 Fa00 2@

2, SFEF CMP ‘STERHIZE #1939 & CMP Material Test Calculator €% Choose File 1G60Ta 400 (79 41 (2415 Upload 0% 203 |

3, Upload 7@ T0 Selection of Test (7 TS FEa/ATAEAT (55 «F A1 Fas FA0S 20T 1 CMP S1ETaNEA Se@rdt (575 @7 frequency €T BUET &7 #Fr=! o7 €3 (TS
e =g |

4, GF%F Generate Table I T T Test @ 7A€ e “Afdaet e A=

Upload one or more eGP BOQ CSV files

Choose Files | No file chosen

One or more BOQ PDFs can be selected. All PDF text will be combined for test cost calculation

Selection of Tests

Rebar frequency, ton/set Tension test rate, Tkiset Bend test rate, Tk/set Re-bend test rate, Tk/set
10 3700 1200 1700
Concrete frequency, cum/set Concrete cylinder test rate, Tkiset
60 2500
Fine aggregate frequency, cum/set Fine aggregate / sand test rate, Tk/set Coarse aggregate frequency, cum/set Coarse aggregate test rate, Tkiset
15 4200 15 7500
Cement frequency, bag/set Cement test rate, Th/set
500 11400

Generate Table

requencies are prefilled as per the testing schedule; you may edit them before generating the table

Calculation of Required Tests

SI No. Name of Test Total Quantity Frequency (test/ x unit) Number of Tentative Tentative Total Comments
Test required Cost/Test cost
1a Tension test including wt. & elongation 199.590 Ton 1 test/10.00 Ton 20 3,700.00 74,000.00 To be done from University
Laboratory
1b Bend test 199.590 Ton 1test/10.00 Ton 20 1,200.00 24,000.00 To be done from University
Laboratory
1c Re-bend test 199.590 Ton 1test/10.00 Ton 20 1,700.00 34,000.00 To be done from University
Laboratory
2 Concrete cylinders (100x200mm), for a set of 3 Nos. 1.316.525 cum 1 test / 60.00 cum 22 2.,500.00 55.000.00
3 Sieve analysis (FA)/ FM 1,316.525 cum 1 test / 15.00 cum 88 4,200.00 369,600.00 90% of the test to be done from
concrete PWD Laboratory
4 Sieve analysis (CA) / Gradation /FM (CA) Upto No.4 1,316.525 cum 1 test/ 15.00 cum 88 7.500.00 660,000.00 90% of the test to be done from
concrete PWD Laboratory
2 Cement Compressive strength, 3, 7 & 28 days 10,228 bag 11test/ 500 bag 21 11,400.00 239,400.00 To be done from University
Laboratory
Total 1,456,000.00
Test Group Amount
Reinforcement, Concrete cylinder & Cement test 426,400.00
Coarse and Fine aggregate sieve analysis test 1,029,600.00
Total Amount 1,456,000.00
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Material Test Request
. Quality Control Material Test Request Form

. ‘Memo No., ‘Sample No/ ‘Name of
Sample’ choose

SELECTED PROJECT

e R g R eiiefas i IR o1 i @ s
Tender ID: 1235793 | Sub Division: (555 B4-f2®i5l 2 | Package: WD wb | *iitFwera = RIS, BT A B (e B12e-y) e e | wkera i A

bt H]
1, s focas sifefafy, Sot et el @e $4-Refie et Befafore M2 wmmge 24 209 Stone Chips/Sand & (555 TmBfaam ez
TS T

2, Stone Chips @ ¢%® 4,5 kg @3 Sand G F@ 1,5 kg (575 WBRAR ewaem |

3, qaof FIGHa el TURESd %99 S0 Submit Button @ 5171 fiee fdi2r arcai=dller et el et =a |

4, b (=T 7| T2 Download 0@ 91 Tz femm/fiemtas afsffia wrra gz Fate 241 @999, To-Rein aeal wrFa 3 G95
s TEEEE Ta I e wefiE (@ 999E (299 FEE (WhatsApp TR 372) |

Memo No. Tender ID

1235793
Location of the Project

TIFT, (PRSI
Mame of the Project

e fafSm e i emmifee ST TarRe e fafier @ seeTaer

e o]
(PRSI, BIRT U= S (FA BIZ9-) fsfier vy AT S
Name of the Division Name of the Sub-Division
B st et &% Bot-fert
Stone Chips v 5000
Name of the Contracon
LPTR
Date of Sampling Date and Time
mm/dd/ yyyy B 86/14/2026 10:25 AM m]
SDE Name

Submit Material Test Request Form

. Download /

/ (WhatsApp )
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SMS

SDE  Quality Control ‘Reports of Tests of
Selected Project’
Project Monitoring
. ‘Dashboard’ ‘Project Monitoring’
Project Monitoring SDE email
Work Program
Work Program Project Monitoring

Planned Work Program

Work Program -
Planned vs Actual work progress

&FTEA 2 FIFFFLEA Planned Work Program B@ia ¢ +ad) e —

The total duration of 'Planned Work Program' must be within the allowed completion time: 18.00 months (Time allowed for completion) - 2025-10-08 to 2027-03-31.

Type of Foundation No. of Floors

WBS Code Activity Name Description Duration Planned Start Planned Finish Weight
(Month) (%)
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Actual Progress vs Planned Work Program (SDE ¥4& #@) Work program requircd first
Input in Actual progress fields can be given only after the work program is saved and fixed.
WBS  Planned Activity ~ Weight  Planned Actual Start Planned Actual Finish Actual Progress Last Update Progress Bar Remarks
Start Finish (%) / Delay
Reason
0 Site Py 5% 2025-10-08 - s 2025-11-07
0 == _Tfiﬂon 5 0000
”~
20 Foundation Work 15% 2025-11-08 P 2026-01-07
sy YY-MM-D 0.00%
p
3.1 Superstructure 7.50%  2026-01-08 v 2026-02-22 SR - . \M-DD
Wark - Ground OO
Floor %
32 Superstructure 7.50% 2026-02-23 i 2026-04-06 e .00 N ey
Work - 1st Floor : S : . RO
e P
i3 Superstructure 7.50% 2026-04-07 - s 2026-05-21 e 0.00 N S
) e R, . YYD -
e Pt .
34 Superstructure 7.50% 2026-05-22 et 2026-07-06 YA 0.00 . A AZME Y
Work - 3rd Floor ' e ' ; 2.00%
ST .
40 M & 12% 2026-07-07 s 2026-10-06
i YYY-MMI 0.00%
P
5.0 Finishing Work 12% 2026-10-07 . 2027-01-06
TR 0.00%

. SDE Actual Progress vs Planned Work Program ‘Save Actual
Progrss’ SDE SAE, SDE, XEn,
SMS SMS press Bar
chart  Planned vs Actual Progress Report Bar Chart
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